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PERSONAL COMMITMENTS

What I KNOW needs to be done?  

1. Our state math scores need improved.

2. Our math curriculum needs revision.
What I UNDERSTAND I will need to change?

1. I will need to work with my department to come up with a plan for improving the state math scores.
2. I will need to work with my department to come up with a more cohesive, comprehensive math curriculum.
How I will INCORPORATE knowledge and understanding to more effectively achieve our vision?

1. Look at the strand data from the state math scores using Mastery in Motion software to determine the greatest areas of student weakness and use these to come up with an action plan for improving in those areas.  
2. Using the state focal points for high school mathematics, the math department will look at textbooks that meet the state standards.
3. Change our current math sequence and courses offered for better flow and student understanding, as well as making it easier for students who transfer in and out of the district.

To whom I will DEMONSTRATE and when?

1. I will work with the math department within the next two weeks to come up with an action plan for improving state test scores.
2. I will work with the math department next semester after the state’s high school mathematics focal points come out to come up with ideas for changing our curriculum.

How I will EXTEND this knowledge and understanding so it lasts and so it fits the challenges I am facing?
1. We will meet monthly to evaluate and monitor our implementation plan for improving state math scores to determine whether our interventions are resulting in student achievement.  

2. We will meet periodically to determine whether our curriculum revisions are working or whether they need to be changed. 
